
	
		

	
	

How	to	“promote”	proba.on		
					Special	proba.on	ac.vi.es	of	Croa.a	in	the	last	years	

	
Dubrovnik,	17	November	2017.	

	
																																																																															Jana	Špero,		

																																														head	of	the	Sector	for	Proba.on	

	

	
“Alterna.ves	to	Deten.on	in	Central	and		

Eastern	European	countries”		



	
	

	
														NEW	SERVICE	IN	CRIMINAL	JUSTICE	SYSTEM	

	
• 	Word	“proba.on”	

• 	Tasks	of	the	Proba.on	service	

• 	Proba.on	officers	
	
	
	



	
	

	
																								WHY	PROBATION?		

	
• 	purpose	of	proba.on	

	
• 	benefits	of	proba.on	

	
	
	



	
	

	
		

	
	

Types	of	communica.on	
	
		

	
	
	
	
	
	
	
	
	
	
	

1.   INTERNAL	COMMUNICATION	
	
2.   EXTERNAL	COMMUNICATION	
	
3.   PR	
	



	
	
STRATEGY	FOR	COMMUNICATION	

	
Proba.on	service	should	prepared	and	then	use	in	prac.ce	
strategy	for	the	communica.on	with	the	public:	
	
	
	
	
	
	
	

LAY		
PUBLIC	

PROFESSIONAL	
STAKEHOLDERS	



	
	
PROFESSIONAL	STAKEHOLDERS	

	
In	 order	 to	 efficiently	 perform	 all	 proba.on	 tasks,	 	 special	
a_en.on	 in	 	 communica.on	 must	 be	 the	 iden.fica.on	 of	 all	
poten.al	 stakeholders	 and	partners	 in	 the	 community	 and	 the	
design	of	the	protocols	of	coopera.on	
	
	
	
	
	
	



	
	

	
		

	
	

Communica.on	with	partners	
	

Proba8on	 Service	 cooperates	 and	 exchanges	 informa8on	 with	 the	
courts,	 prosecu.on,	 police,	 prison	 system,	 NGO’s,	 ins.tu.ons	 of	
the	 health	 and	 social	 welfare,	 educa.onal	 ins.tu.ons,	
employment	 service	 and	 all	 other	 organiza.ons	 that	 are	 relevant	
for	proba8on	tasks	and	offenders		

	
		

	
	
	
	
	
	
	
	
	
	
	



Promo.on	for	the	courts/prosecu.on	
	

• 	Par.cipa.on	in	mee.ngs	organized	
		on	high	level	
	
• 	Organizing	mee.ngs	on	local		
			level	
	
• 	trainings	(Judicial	Academy)	
	



Courts	and	prosecu.on	must	be	informed	
on	all	proba.on	tasks	and	sta.s.cs!	



	
	

	
		

	
	

Communica.on	with	lay	public	
	

• the	general	public		

• target	group	-	clients	and	their	families	
	
	
		

	
	
	
	
	
	
	
	
	
	
	



	
	

	
		

	
	

How	to	promote	proba.on?	
	
	

	
	
	
	
	
	
	
	
	

•  press	conferences	
•  media	reports	
•  occurrence	in	the	media	
•  publica.on	of	the	ar.cles	
•  organizing	open	days	
•  public	debates	
•  informa.on	campaigns	
•  leaflets	

	



	
	

	
		

	
	

	
	

	
	
	
	
	
	
	
	
	

INVOLVEMENT	IN	ACTIVITIES	OF	LOCAL	
COMMUNITY	

	
	
	
	
	
	
	

	

• 		par.cipa.on	in	fairs	
	
• 		special	stands	at	social	events	
	
• 		par.cipa.on	in	the	informa.on	campaigns	of	partner		
				organiza.ons	
	

As	part	of	these	ac8vi8es,	Proba8on	Services	can	obtain	
informa8on	about	the	public	percep8on	of	Proba8on	



	
	

	
		

	
	

	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

PROMOTIONAL	MATERIALS	



	
	

	
		

	
	

	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

GOOD	STORIES	
-floods	and	community	work-	



	
	

	
		

	
	

	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

GOOD	STORIES	
-offenders	in	media-	



	
	

	
		

	
	

	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

GOOD	STORIES	
-coopera.on	with	local	NGO’s-	



	
	

	
		

	
	

	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

GOOD	STORIES	
-thanksgivings-	



	
	

	
		

	
	

	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

OPEN	DOOR	DAY	IN	PROBATION	OFFICE	
	



	
	

	
		

	
	

	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

PRESENTATION	OF	THE	PROBATION	OFFICE		
	



	
	

	
		

	
	

	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

PRESENTATION	OF	THE	PROBATION	OFFICE		
	



	
ABROAD	
	

	
		

	
	

	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

PRESENTATION	OF	THE	PROBATION	OFFICE	ABROAD	

		
	



	
	

	
		

	
	

	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

PRESENTING	RESULTS	OF	THE	PROBATION	
OFFICE	

	



	
	

	
		

	
	

	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

PRESENTING	RESULTS	OF	THE	PROBATION	
OFFICE	

	



	
	

	
		

	
	

	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

INTERVIEWS	



	
	

	
		

	
	

	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

ROUND	TABLES	
	



	
	

	
		

	
	

	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

PROMOTION	OF		THE	PROJECTS	
	



PROBATION	and	the	research	
	
•  Coopera8on	 with	 courts	 and	 proseu8on–	 in	

coopera8on	with	Educa8onal-rehabilita8on	faculty	

•  Research	regarding	the	new	synthe8c	drugs			

	
	
	
	



PUBLICATIONS	
• “The	role	of	the	Proba8on	Service	in	the	enforcement	of	the	Court	decisions”,	
Novel8es	in	the	Criminal	Law,	Conference	proceedings	(Supreme	Court	of	the	Republic	
of	Croa8a	and	the	Judicial	Academy)	
	
• “Croa8an	Proba8on	System:	Achievements	and		
Perspec8ves”,	Croa8an	Yearbook	on	Criminal	Sciences		
and	Prac8ce,	VOL.	22	–	no	2/2015,	Croa8an	Associa8on		
of	Criminal	Sciences	and	prac8ce	
	
• “The	Sector	for	Proba8on	in	the	Republic	of	Croa8a”,		
Irish	Proba8on	Journal,	vol	12,	October	2015	

	

	
	
	
	



ANNUAL	REPORT	
	

	
	
	



Promo.ng	Proba.on…	
																												….it	takes	a	lot	of	pa.ence	



						…but	it	is	worth	the	effort	
	



	
	
	
	
	
	
	
	
	

	 	 		probacija@pravosudje.hr	
										jana.spero@pravosudje.hr	

	
	


