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What have learned about the needs of
young people involved in offending in
Scotland?

v

Welcome to
Scotland

www.cycj.org.uk developing, supporting & understanding youth justice



@@J@ﬂ Low level offending is a
common feature of

childhood

95%

Edinburgh Study of Youth Transitions and Crime
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But

e Children who are involved in a pattern of offending, or more
serious offences, are almost always our most vulnerable,
victimised and traumatised young people

23%

www.cycj.org.uk

More likely to have:

Experienced
victimisation

Peers involved
in offending/

and adult bullying
harassment
Take risky health | Self-harm/
behaviours para-suicidal
Behaviour
Be socially Family
deprivation turbulence
Weak bonds Personality
Measures
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e Bereavement and loss

“How many more people do | have to see die?

I’'m only 19 and that’s five people died already

and | keep thinking to myself ‘are the rest of

them gonna die?’ And then I’ll grow up alone”
(Vaswani, 2014)

* Brain injury

* Speech, language and communication needs
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Children who

seriously
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Serious offending

Children who
experience
trauma
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No experience of
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* Manage the risk currently posed
* Address trauma underpinning their action

e Recognises contact with the youth justice
system is the biggest factor in whether
someone will continue to offend
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Approach

* Collectively ‘the system’ should identify
when children are in trouble and respond in
a coordinated way involving

* Intervening early but keeping young people
out of formal systems where possible

e Support young people in the system
* Rooted in wider childcare policy
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Journey
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* 45% reduction in detected offences by young
people

e 78% reduction in referrals to the Children's
Hearings System on offence grounds

* +70% decline in young people in custody
* But...
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1. The importance of a shared vision
...But the need for something more

2. Flexibility and responsivity to respond to local
needs and demands

...But the need for consistency

3. Layers of champions, within and across
organisations

...Supported by cross-cutting champions
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4. Working together

...Beyond the traditional youth justice
workforce

5. Supporting the workforce
...to have the skills, support and confidence
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6.

Research xperience

ONQ:
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7. Data and evidence
...To provide the rationale and monitor
Impact
8. System change
...Across legislation, policy and practice
9. Identifying where gaps remain
...And planning how to fill these
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* Are there things that can be learned from
what you have heard today that could be
transferable to practice in your area?

 What can we learn from you?



