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Welcome to our 
workshop 
 

 “Its a risky 
business” 

 
Session Outline 

Introductions 
Input on current 

practice and issues  
followed by 
discussion 



Risk Assessment & Management 

• Public Perception of Public 
Protection 

• The two dimensions of risk 

• Risk Tools in common use 

• Restrictive and Rehabilitative Inputs 

• The victims voice 



When someone re-offends, be they 
mental health patients or 
criminals, all the people involved in 
letting him/her out should be 
charged with aiding and abetting. 
Maybe they would think twice 
then. 
 
- Margaret, Suffolk 
 



 Offender Assessment System  -  OASys 

 to assess how likely an offender is to 
reoffend;  
 to identify and classify offending-related 

needs;  
 
to assess risk of serious harm, risks to the 
individual and other risks;  
to assist with management of risk of serious 
harm; 
 



 Offender Assessment System  -  OASys 
Offending related factors 

  

Accommodation       Employment / Training 

Finance        Lifestyle /associates 
Thinking & Behaviour      Attitudes 

 

Relationships                    Emotional wellbeing 

Drug Misuse      Alcohol Misuse 

 

 



Child Protection - every 10 days 



Actuarial 
factors 

Dynamic 
factors  

Clinical 
judgement 

Best Predictive Practice 

Risk Assessment = 
Structured Professional 

Judgement relating to a threat 
and the chance of it occurring 



Additional Risk Assessment 

 

 

 

OASys 

 

Risk Matrix 2000 

 

Extremism Risk  
Guidance 

Spousal Assault  

Risk  Assessment 

Sexual 
Offenders 
 
Domestic 
Violence 
 
 
Extremism 



• Low 

• Medium 

• High 

• Very High
  
         
  

• Public 
• Known 

Adult 
• Children 
• Prisoners 
• Staff 

Risk Management 
Plan 

Clarity on 
responsibility  
and actions to 

manage and reduce 
risk  

Risk Level                 To            Required action 

Identifying who is at risk  and planning 
to manage that risk 



Risk of Harm Levels 

• Low 
 

• Medium 
 
 

• High 
 

• Very High 

Unlikely no current indicators SH 

Imminent  high likelihood of 
serious harm being caused 

Not imminent but high likelihood of 
serious harm being caused. Could 
happen at any time 

Potential to cause serious 
harm but unlikely to occur 
unless there is a significant 
change in circumstances 

MAPPA 



MAPPA Arrangements 

LOCAL PANELS 

ESTABLISH RISK OF HARM LEVEL THROUGH 

OFFENDER ASSESSMENT PROCESS  

LEVEL 1 

Case held by one  
Agency – normal 
linkages with other 
agencies as part of  
supervision and risk 
management 

LEVEL 2 

Multi Agency linkages / 
Panel with other 
agencies to ensure 
integrated risk 
management for high 
risk offenders 

LEVEL 3 

Multi Agency linkages/Panel with 
other agencies to ensure 
integrated risk management for 
high risk offenders – “The Critical 
Few” who may need additional 
resources from agencies to 
effectively manage the risk 

Concentration of  agency resources on those posing greatest risk 



Essential Partnership Working 

   Whilst MAPPA is focussed on 
Sexual and Violent Offenders 
there are other multi agency 
forums where partners come 
together to help manage an 

individual.  

 



Police 
Neighbourhood 

Team 

Police  
OMU 

Third 
Sector 

Probation 

PPO 
Prolific and 
other Priority 
Offenders. 
Catch and 
Convict, 
Resettle and 
Rehabilitate  

DYO 
Deter Young 
Offenders, 10- 17 
years.  

HCCU 
High Crime 
Causing Users- 
Adult Multi-drug 
testers 

Addiction 
Services 

LDM 
Local Diversion Management. 
Deselected PPO/HCCU/DYO; 
Sentenced to <12 months;  
Families and siblings;  
Diversion; 
Locally identified based on local 
needs. 

ODOC 
One Day One 
Conversation 

Prison YOT 

Integrated Offender Management  - example 



Sentence planning 

• A clear plan for each offender with achievable 
goals 

• From start of sentence to end of supervision 

• Objectives to reduce risk of harm and risk of 
reoffending. 

• Suitability for programmes 

• For indeterminate prisoners essential for 
release consideration 



Prisoner release 

• Offence Parallel behaviour 
• Prisoners on indeterminate sentences 

released on Parole Board decision 
• Majority of prisoners in the England and 

Wales are released at half their sentence. 
• Where risk of harm is still assessed as high 

release is often through a specialised 
Probation Hostel (Approved Premises) 
 

• Often not welcomed by local communities 
 
 





Risk Management & Enforcement 
Option of 31 licence conditions  
Plus additional 8 for extremist offenders 
 
Conditions broadly cover Contact/ prohibited 
activity/ residence/ programmes /curfews/non 
association/supervision / exclusion zones 
 
Recall to prison by probation officers can occur in 2 
hours 
 

Public Protection v Human Rights issues?  



Victim Voice 

• Where offender sentenced to 12 months 
prison for violent or sexual offending 

• Victim informed of key stages of sentence  

• Victim can ask for non contact / exclusion 

• Victim information informs risk assessment 
planning. 

• Some developments around Restorative 
Justice. 



The PCA believes: 
 
Protection of the public is paramount and is most effective when managed through 
partnership arrangements. 
 
Probation staff are well positioned to assess and manage the risks posed by violent and 
sexual offenders in conjunction with partner agencies. 
 
Research and evaluation of methodology is key to understanding models of best 
practice. 
 
Learning & development is essential to staff knowledge, skills and confidence in 
working with offenders who pose risk of serious harm. 
 
Trusts sharing experience and expertise supports professional development. 

Probation Chiefs Association 



• John Brown received 5 years for a wounding 
offence against his partner. Drink /drugs 
related violence. 

• Has attended alcohol awareness course and 
education classes. 2 adjudications in prison 9 
months ago for disobeying orders.  

• Due for release in 6 months. Partner with 3 
year old child wants him to return to her. 

 

• What planning / restrictions could or would 
you put in place in your work location?  
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