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INTRODUCTION

CEPhasexisted now for morethan 30 years. It has
developed into an active organisation that playsa
leading role in the development of probation in
Europe.

Inthisarticlewegiveashort description of CEP's
goas, itsmissionand valuesand itsmembers.

GOALS

CEP was founded in 1981 on the initiative of
probation servicesfrom ten European countries. The
reason for the establishment of CEPwasthat by the
end of the 1970" smany Western European countries
witnessed an increasing number of non-national

Europeansin their prison population, which at the
timewasanew phenomenon. Consequently, there
wasagrowing need for inter-European co-operation
inthefield of probation al acrossWestern Europe.
Very soon after thefirst two conferencesonthetopic
of theforeign offender it became clear that there
wasageneral willingnessto share policy, practice
and research on probation matters across Europe.
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Theoverdl godsof CEPareformulated asfollows:

e to bring together practitioners, managers,
academics, stakeholdersand othersworkingin
thefield of probation and criminal justicefrom
all over Europe
toimproveprofessonaisminthisfield
to raisethe profile of probation on anational
and aEuropean level

CEPachievesthesegoashby:

exchanging of experienceand information
compiling and disseminating information
concerning legidation, jurisprudenceand social
work practicein European countriesinthefield
of community sanctionsand measures
identifying sol utionsto common problems
influencing publicopinion
supporting and contributing to scientific research
in the field of community sanctions and
measures

e oOrganising conferences, seminars and other
activities

e providing expert assistancein the development
of community sanctionsand measures
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On this basis, CEP has developed a full set of
activities, ranging from conferences(six per year), a
dynamic website, abi-monthly email newdetter, a
Register of Experts, aregularly updated overview
of probation systemsin Europe, and, gartingin 2010,
a tri-annual European journal on probation
(EuroVista), to regular contacts with European
institutions (EU, Council of Europe) and visitsto
member states and beyond to promote probation
onanationd level.

CEPisheaded by aninternationa Board, conssting
of nine people, each from a different European
country. Theworking languagesof CEPareEnglish,
French and German.

MISSION AND VALUES

The CEPBoardin consultationwithitsmembership
hasin the past six years paid alot of attention to
formulating what bindsustogether inthe CEP. A
mission was developed, and the values were
identified.

The mission

CEPiscommitted

e topromoting pan-European cooperationinthe
development and delivery of community
sanctionsand measures

e to enhancing the profile of probation and to
improveprofessonaism

e toachieving just outcomes, increased public
protection and community involvement in the
reduction of offending acrossall the countriesof
Europe-based onthetenetsof humanrights, well
thought out policies, evidence based practiceand
the best use of public resources

e touniting organisationsandindividual persons
all over Europe sharing these sameprinciples

Values

e Social Inclusion
A sodiety built ontheprinciplesof socid indusion
providesthe best protection for communities
from the harm and distress caused by crime.
Crime is committed in the society and must
therefore beresolvedin communities.
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e Abilitytochange
Human beingsare ableto changetheir behaviour
and accept responsibility for taking stepsto stop
offending and to makereparation.

e Humanrights
Social inclusion requiresaresponsefromthe
community, which recognizes a mutual
respongbility. Probationthereforeclosdy relates
tothe basic humanrightsand responsibilitiesas
formulated by the UN and the Council of Europe.

e Dédlivery of effective sentences
To reduce re-offending, consistent and fair
options, semming from evidence-based practice
and from principlesthat ensure human dignity,
haveto be devel oped.

Membership

At the beginning of 2011, CEP has almost 80
member organi zations (probation services, Minigtries
of Justice, NGOs, universties, individua members)
representing 31 European countriesor 35 European
jurisdictions. Assuch, CEPcoversthevast mgority
of EU Member States. Only two EU Members
States are not represented in CEP: Slovakiaand

Cyprus.

CEP hasat themoment 47 full members: indtitutions
and organi sationswhich provide probation services
or who carry responsibility for the development of
such services, mainly Ministriesof Justice.

CEPa so hastwelveAssociate Members. Theseare
mainly NGOsthat facilitate or [obby for probation,
but we have anincreasing number of universitiesas
members(intotd eleven).

FUTURE PLANS

CEP will in the coming years based on the
developmentswithin CEPsofar strengthentheties
with the Council of Europe, the European
Commission, the prison sector and the academic
world. Specia attention will be given to the
implementation of the European Probation Rulesand
the implementation of the European Framework
Decision on thetransfer of Probation Supervision
acrossthe EU-countries (FD 2008/947/JHA). In
2013 thefirst world congresson Probationwill take
placefor which CEPhastaken theinitiative.
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