Call Yourself An Expert!

The experience of two short-term
experts working abroad

Jane Shackman

Consultant and trainer: trauma, crisis and victim support (UK and overseas)

and

Beverley Radcliffe

Consultant and trainer: victims, witnesses and organisational development (UK

and overseas)

ABSTRACT

The authors worked as ‘short-term experts’
(STES) in Turkey during 2009-2010 on a
European Union Twinning Project led by the UK
Ministry of Justice. They worked alongside
Turkish Probation Service experts to develop
interventions and training manuals to support
victimsof crime. Inthisarticlethey focuson the
intervention and training for probation experts
who support victims of sexual violence. They
describe their work and explore the challenges
of the role of ‘expert’ and how best to transfer
knowledge and skills.

BACKGROUND TO THE TWINNING
PROJECT

In 2005 anew Probation Servicefor Turkey was
established, managed by the Department of Prisons
and Detention Houses, under thejurisdiction of the
Ministry of Justice. Alternativesanctionsto custodia
sentences wereintroduced, with offendersbeing
given opportunitiesto servetheir sentencesinthe
community. Servicesto support victimsof crime
wereintroduced.
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Between 2005 and 2007, following implementation
of thelegidationin Turkey, afirst European Union
Twinning Project took place, led by theUK Ministry
of Justice. A rangeof activitieswereundertakento
ensuretheeffectiveestablishment andimplementation
of probation servicesin Turkey. Theseincludedlega
revisions, policy and infrastructurework.

Basic and specialist training coursesfor probation
staff, and seminarsfor judgesand prosecutorswere
carried out by experts from the UK and other
Member States. A small Head Officeteam of judges,
probation expertsand managerswas establishedin
Turkey, aswasamulti-agency Nationa Advisory
Group.

During 2009-2010 asecond Twinning Project ran
for 18 months. Short-term experts(STES) fromthe
UK and other Member Statesfurther developed the
work with juvenileoffendersand victimsof crime.
Theauthors—Jane Shackman and Beverley Raddiffe
- worked as short-term experts on this project.
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By March 2011 there were probation servicesin
134 |ocationsin Turkey, with 369 probation experts
(equivalent to UK probation officers) and 795
enforcement and protection staff (equivalent to UK
probation service officers) working with juveniles
under probation ordersand with victims.

WHAT DID WE DO?

Weundertook elevenmissionsinal, either together
or separately, ass sting Turkish probation expertsto
devel op interventions and training in supporting
victimsof crime. Thecontinuity of our work onthe
project and with our Turkish colleagueshelpedin
building up relationships and trust, and gave usa
better understanding of the Probation Serviceand
how to approach thework. Therewerefour levels
of interventionandtraining:

1. Supporting victimsof crime

2. Supporting victimsof robbery and burglary
3. Supporting victimsof domestic violence

4. Supporting victimsof sexua violence.

Each mission lasted one or two weeksand built on
thework of the previousmission. Weworked on all
interventionsbut inthisarticlefocusonintervention
4: Supporting victimsof sexud violence.

Deve oping theintervention and thetraining manuas
The first stage was to develop an intervention
manud , working with six Turkish probation experts.
Thislaid down the standards of the serviceand how
it would be delivered.

We introduced theories about the links between
domestic and sexual violence, the short and long-
term effects of sexual violence, emotiona and
practical support needs, and normal responsesto
trauma Welooked at thesocia and cultural context
in Turkey affectingwomen'slivesand prejudicesthat
might affect victims' decision to report sexual
violence. Other topics included working with
diversity, client and worker self-care, resourcesfor
women experiencing sexua violenceand interagency
working.

Research and our own working experiencegaveus

ingght into theneedsof victimsand theimpact such
crimeshaveonthem, their families, communitiesand
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society. Commonfedingsof self-blame, guilt, shame
andworthlessnesscan dl inadvertently bereinforced
by responders, causing secondary ‘ victimisation’.
Thesewere key conceptswe wanted to introduce.
It was important that we, as STES, had the same
understanding of theimpact of sexual violenceand
how to deliver effective support.

A local NGO provided relevant information,
induding waystomitigatethe often confusing process
of reporting sexua crime, and an overview of
availableservicestovictims.

The second stage wasto develop atraining manual.
Weworked with six Turkish probation experts, two
of whom had worked onthefirst stage. Thiswas,
for a 4% day course and was based on the
interventionmanual. The probation expertswould
usethismanual to train their colleaguesto support
victimsof sexud violence.

Wetook materias, training activitiesand ideasfrom
the UK to sharewith our Turkish colleagues. These
were translated into Turkish and distributed in
advance.

The third stage was to ‘train the trainers’,
supporting thetraining of eight probation experts
(some of whom had worked on stages one and/or
two) whowouldwork inpairsto deliver thetraining
to their probation colleagues.

The fourth stage wasto observe and support the
probation expertsasthey delivered thetrainingin
pairsto their probation colleagues, to assist with
assessing and revising thetraining manual, and to
hel p assessthe suitability of the course participants
to carry out thework.

CHALLENGES OF OUR WORK

What does it mean to be an expert?’

We were conscious of being called ‘ experts’ and
we felt this was an assumed arrogance and
superiority that took ussometimeto overcome. In
our discussionsbeforethemission, wehad planned
to share equal responsibility with our Turkish
colleaguesfor the content and design of themanuas.
However, wequickly learned that they had different
expectations. We had hoped that they would
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consder, adapt or rgject the UK materias, activities,
and session plansweintroduced, but frequently they
smply accepted them without discussion or dissent.
We wanted our Turkish colleagues to have
autonomy, whereasthey tended to expect ustolead
and direct. After al, that was why we had been
invited thereasexperts. Thispresented achalenge
for us: wedid have expertise, but basedin adifferent
country with different valuesand culture, and we
did not want toimpose our ideas. Thesedifferent
expectationscrested tens onsand misunderstandings
attimes. Workinginafully collaborativeway proved
difficult to achieveand we cameto question whether
atruly democratic form of participation could take
place.

Both sides needed to take risks: for example our
Turkish counterparts needed to accept a more
interactiveform of learning, and we had to be open
to challenges. For thisto happen, wefirst needed
to create asafe and supportive environment. The
first half-day of each missionwas spent gettingto
know each other, outlining the objectivesand seeking
agreement on how to work together. Thishelped
balance the power between ourselves and our
Turkish colleaguesand laid thefoundationsfor our
work. Weacknowledged and discussed differences
as they arose, and encouraged our Turkish
colleaguesto take thework forward in their own
waysinthefuture.

Occasiondly thegroup ressted doing an activity in
theway wesuggested, orindeed doingitatal. How
much should we cgjole, persuadeor ingst whenwe
thought weknew best whichideastoinclude- ideas
that worked inthe UK but wereuntriedin Turkey?
What did our roleasexpertsentitieustodointhis
situation, and how should we judge when to push
what we believed and when to compromise?

Intime, weevolved away of working that appeared
tosuitusal. Wemoved away from our hoped-for
fully collaborative position, and took on amore
directiverole. Our Turkish colleaguesbrought their
knowledge, skills, cultural understanding and case
material, and wedrew on theseand integrated them
into the materialswewereintroducing. Onceour
Turkish colleagueshad understood and accepted the
purpose of an activity, they would develop the
necessary case studies.
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Asdrivers of the activities, we needed to appear
confident and assertive. Our Turkish colleaguesthen
modelled thisbehaviour. Asthework progressed,
their behaviour and attitudes changed - they became
more confident and assured, were more
constructively critical of what we offered, and
suggested waysto adapt sessionswe presented.

Theway weworked with our Turkish colleagues
mirrored ways of working with victims of sexual
violence: we acted as conduitsor channelsto help
them inwaysthat did not take over or control them,
but gave support and guidance. However, therewere
also many times when we needed to give firm
direction - thisiswhat we weretherefor and why
we had been chosen asexpertsinour field.

What did the probetion expertswant fromthe STES?

“ One of the most important things
for the Turkish staff was to get
answersto their guestions and to be
guided by the STE. If an STE was
well-prepared, it was possible for
him/her to answer questions and
guidethe staff. When thiswasn't the
case, therewasfailure.. .STEs needed
to under stand the context and bring
together the pieces of the puzze.”

Atfirstit wasdifficult to know what our colleagues
really expected or assumed about working together.
They were unclear of our exact role and did not
want to offend us. However, over timewewereable
to get aclearer understanding of what they wanted
fromus. Weweretheninapositionto discussand
agreewhat we could and could not do.

Later onthey told us:

“Most important, STEs are able to
direct/lead the participants on the
subject being worked on: take our
hand and put us on the right path
and give usideas.”
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It wasa so hel pful whenthe STEswere:

“really prepared, had done good
planning in advance, had a good
schedule and abided by it, did value
our opinions and ideas and knew
about thewhole project, not just their
own mission, because it's all
connected..”

Sound knowledge and experience were pre-
requisites:

“We benefited from getting
information about actual practices
abroad; it was useful to have STEs
with experience and knowledge of
doing the actual work.”

Other helpful qualitiesincluded good leadershipand
communicationskills, theability to giveguidanceon
theright timeframesfor sessons, and to put thegroup
back on track when necessary.

Unfortunately, thetight timescal esmeant therewas
insufficient timefor fuller discussions of the new
conceptsand training activitieswewereintroducing.

Occasionally STEswereregarded aspreoccupied
withtheir own personal or work-related problems
and not as helpful as expected. One person
commented:

“ Some STEs had their own agenda
and didn’'t seem to care what the
Turkish Probation service needed.
They did what they thought they had
to and went back to their own
countries.”

A genuineinterest inthe country, opennesstolearning,
andwillingnessto engagesocidly wereappreciated.
Whenthiswasthe case, the STEsgained too:

“Most of the STEs had both good
manners and the required level of
knowledge and experience. They
werewilling to share, helpandlearn
which proved to be really useful for
both themselves and the Turkish
staff.”

\ol. 1 no. 3

150

Finding a common language

Language can beabarrier without aninterpreter.
Even working with excellently skilled language
assistants, words did not always have the same
meaning wheninterpreted or trandated. Therewere
dsodifferentlegd definitionsof thesameterms. This
meant that we often discovered that our Turkish
colleagues and we were not discussing the same

things

“ 1t took timefor ustofind a‘common
language’, both technical terms
(criminal justice system) and non-
technical.”

Legal terms such as ‘ sentence’, ‘measure’ and
‘order’ have specific meaningsin Turkey that are
different fromtheir UK meanings. Evenjobtitles
have different meanings. We found different
meaningsfor non-legal wordstoo; we could spend
awhol e afternoon discussing the meritsof calling
something an ‘intervention’ rather than a
‘programme’; or ‘supervision’ as opposed to
‘ingpection’. Thereappearedtobenodirect Turkish
wordfor ‘supervison'.

Therewas aheated debate early on over theterm
‘victim'. Weassumed thistermwasstraightforward
with no scopefor misunderstanding. How wrong
wewere! Some probation expertsfelt strongly that
aperson only becomesavictim once ajudge had
convicted someoneof the crime against that person:
if thereisno offender, no crimehasbeen committed
and thereforethereisno victim. Our view wasthat
aperson becomesavictim assoon asacrime has
occurred against them. Thisisnot dependent on
whether someoneis caught, charged or convicted
of the offence.

The role of the Language Assistants

We worked throughout with two skilled and
experienced LanguageAss stantswho interpreted
the discussions and translated the manuals into
Turkish and English aswe developed them. None
of our work would have been possiblewithout their
skills, professionalism and patience. It was very
important that weworked effectively with them:
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“Most of the STEs had previous
experience of working with
interpreterswhich wasreally helpful.
| was able to work easily with them,
agreeing about things like when to
stop and wait for interpretation.
When | was trusted by the STE and
had a good working relationship with
hinvher, | was able to contribute
more.”

The Language Assistants' knowledge of the
Probation Serviceand of Turkish culture meant that
they were well placed to act as more than ‘just
interpreters':

“For me, not being considered as
just an interpreter but as someone
whose ideas and contributions were
useful made me happy and valued.”

Different cultures

Itisflattering and easy to believethat theknowledge
wehaveas' experts isof vital importanceto another
country. Whilst we must be willing to share our
expertiseand knowledge, itisequally important to
bewilling to understand the culture and Situation of
the country weareworkingin, and how our western
European culture and modelsmay or may not fit.

Wetriedtogainsufficient understanding of theculture
and normsof Turkey and itspeopleprior toworking
there. However, thisdid not giveusatrueor full
understanding and we learned more quickly once
collaborative work started. We tried not to make
assumptions, but sometimesthiswasmoredifficult
than weanticipated: weall view theworld through
our own cultural lensesand working under pressure
it waseasy to dip back into familiar waysof seeing
and doingthings.

Theknowledgewehad acquired inthe UK wasnot
always helpful to our Turkish colleagues. Laws,
socia and cultural norms, therole of women and
how victimsof sexual violence are perceived and
treated differ considerably between our cultures.
TheSTES viewsonhumanrightssometimesclashed
withtheculturd rightsof peoplewith different belief
systems. Oneexampleof thisistheposition of women

andtheconcept of ‘ namus’, Sgnifying virginity, purity,
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integrity and honour. Women who arenot virgins
when they married are seen asimpureinreligious
and culturd terms.

LeylaWelkin, aclinical psychologist working with
sexually abused womenin Turkey, suggeststhat the
way peoplein Turkey think about sexual abuseis
linked with the concept of namus:

“In Turkish society namusisa quality
of honour or purity that is believed
to betied up with awoman’svirginity
and the protection of her sexuality
frominappropriaterelations. One of
the tricky things about namus,
however, isthat itisnot just a quality
that affects a girl or woman, but it
reflectsupon her entire family, while
sheholdsresponsibility for it. Inthis
way, a girl or a woman’'s sexuality
becomes a family possession that
must be protected to protect her
family’s honour from harm.’
(Today’s Zaman, 15.06.10)

The concept of namus influenced the way we
redesigned and adapted training sessionsand case
Sudies.

Therewereaso smilaritiesin how womenvictims
of sexua violencewereperceived. Inboth UK and
Turkey therecan beatendency to* blamethevictim'.
Inthe UK avictimof sexud violencemight beblamed
for dressing or behaving provocatively; in Turkey
thiswasthesame, but extended to blaming thevictim
for bringing shameto thewholefamily.

Beliefs and theories informing the work

The STEsworking in Turkey camefrom different
western European countriesand diverse professond
disciplines, with varying viewsand theories. Even
peoplefrom thesame country or cultural background
do not always have shared beliefs and theoretical
perspectives. If differencesbetween STEsarenot
resolved prior toamission, their public disagreements
can create uncertainty, confusion and a lack of
confidence in them amongst their Turkish
counterparts.
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Onesuch differencearosewhen weweredevel oping
theintervention manual with two other STEs. It
became clear that they had different fundamental
bdliefsabout theimpact and effectsof sexud violence
onvictims, incduding theprevaenceof post traumatic
stress disorder (PTSD). We (Shackman and
Radcliffe) regard PTSD asareatively uncommon
mental disorder following sexual violence. We
believethat most victims' reactionsarenormal and
that probation experts need to reassure victims of
thisand not pathol ogi sethese reactions or suggest
victimsautomaticaly need specidist help. Thetwo
other STEs working with us believed that many
victimsare so severdly affected that they inevitably
need specidig psychologica help. Thisfundamenta
difference in opinion created some tension and
confusionfor the Turkish probation experts.

A pre-requisitein establishing atwinning projectis
thereforeto ensurethat all the participating STES
shareand agreeasimilar enough approach, aswell
ashaving theright skills, knowledge and expertise
required for eachmission. If not, the STEscanfed
de-skilled and devalued, and their Turkish
counterpartsmay loseconfidenceinthemandinthe
project.

Victim-led approach to supporting victims
of sexual violence

Anearly chalengewefaced with Turkish colleagues
was our differing beliefsin how sexual violence
victimscould best behelped. Webdlieved thework
should bevictim-led, but our colleagues expected
towork inaprescribed way, following astructured
programme with set outcomes, similar to theway
they work with offenders. They lacked the
experienceof work with victimsand the confidence
tofollow theclient’slead, and wanted the security
of knowingwhat to say and whento say it. Atfirst
they felt uncomfortablenot having an exact formula
for conducting each sessonwithavictim.

This problem was repeated when the probation
expertsdelivered thetraining to colleagues. Some
traineesexpressed concernthat if they did not know
“exactly what to say, or whento say it, or if we say
thewrong thing, then we could do harmto clients.”
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Attitudes towards supporting victims of
sexual violence

Inour discussonsit wasclear therearestrongly held
beliefsin Turkish society that victims of sexual
violence should be dealt with by the family and
community rather than through thecriminal justice
system. Sexua violencewasgeneraly not regarded
asasuitabletopicfor public discussion or for the
involvement of othersoutsidethefamily. Thisis
linked to the belief that if awoman hasbeen raped
sheisclassed as'‘ soiled goods' and brings shame
on her wholefamily. Some probation expertsalso
held someof theseattitudesand val uesand reflected
onthis

“1 know that it is still much of a
taboo to talk on any sexrelated issue
culturally and there are some very
deep routed misconceptions that
maybe we also partly hold.” .

The perception of family shame al so impacted on
the work the probation experts were doing: they
weretrying tosupport victimsof sexud violencewho
not only had no family support, but were sometimes
actualy estranged from their familiesasaresult of
the crime. Probation expertswerethereforealso
often acting asmediators.

The probation expertsweworked withwerehighly
committed and, through participatinginthemissons,
became more confident in supporting victims of
sexud violence. Many of theother probation experts
they subsequently trained showed Smilar motivation
and commitment, but someexpressed rel uctance or
resistanceto taking on thiswork.

Several factors contributed to this: lack of
confidence, extremely heavy casel oads, anxiety that
Branch Managerswould not be ableto offer them
aufficient guidance and support, and alack of agreed
inter-agency protocols. Some probetion expertsfelt
that they had chosen to work with offenders, that
victimwork was being imposed on them, and that
doing victimwork should bevoluntary.

Thisillustratesthat training doneisnot sufficient to

prepare and enabl e probation expertsto undertake
thiswork. Much additional preparatory work is
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needed. The people undertaking thiswork must
a so becommitted, dedicated and carefully selected.

It isalso important to consider the gender of the
trainersand traineeswhen dealing with thissubject
matter. Many Turkishtrainersaremaleandtendto
trainin pairs. Consideration should be givento
having maleand femal e trainersworking together.
Itisalsoimportant to have amixed gender trainee

group.
The language of sexual violence

Wethought it important toincludeatraining session
on‘thelanguage of sexua violence - thecolloquid,
dang and explicit language used by victims, and to
examine how the experts felt about hearing it,
perhapsfor thefirst time. Wewanted thisto bean
interactive session, to promote reflection and
empathy amongst the group, and to help them
understand how difficult victimscan findit to express
themsdvesopenly.

Our Turkish colleagues did not want this session
included! 1t would betoo embarrassing, it wasn't
necessary, it wasataboo subject, and anyway victims
would not talk about sexual violence except in
indirect ways. Our hested discuss on continued, until
the group finally agreed to try out the exercise
themsalves, thiswassomething wedwayssuggested
when they voiced uncertainty about the purpose of
anactivity or how torunit.

Wedistributed outlinedrawingsof aperson’sbody
and asked themindividually towriteon thedrawing
al thewordsthey knew, dangincluded, that describe
different body parts. Despitetheir initial reluctance
and discomfort, they worked silently and then
discussed their drawingsinpairs. Thisprovedtobe
a powerful exercise. The probation experts
discussed itsusefulnessand werethen determined
toincludeitinthetrainingmanud.

Thisled to further discussion about their role as
traners if they saw thevaueof aparticular exercise,
andif their traineeshad learnt to trust them, it was
likely that the trainees would participate in the
exercise, asthey had donewith us.
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In contrast to the probation experts’ beliefs that
victimsof sexual violencewould prefer not totalk
about their experiences, Welkin has introduced
therapy groupsfor sexually abused women. She
found that, given theright environment and support,
many women do indeed wish to talk about their
experiences. They found meeting andtalkingina
therapeutic group especialy powerful:

‘The women in our group have been
remarkably ready to join together
and support oneanother. Thegroups
in Turkey have been particularly
committed to the process and have
offered one another excellent
solidarity compared to many of the
groups | have done in the United
Sates” (Today’sZaman, 15.06.10)

Therefore it is essential that probation experts
become comfortablewith the varied language that
victims use to describe their painful and often
humiliating experiences.

Impact of the work

Perhapswedid not fully takeinto account theimpact
of thiswork onthosewho were completely new to
it. Thenature of sexual abusewas hard for some
probation expertsand language assistantsto listen
to:

“ Asamother it wasreally depressing
to hear somereal life storiesas part
of the intervention development
...especially those about abused
children. Of courseany act of sexual
violence and itsvictimisa source of
worry and sorrow but the ones on
childrenwerereally difficult to take.”

Working with victims of crime was new for the
majority of probation experts, and working with
victims of sexual violence presented particular
challenges

“It has been the most difficult
training for probation staff, because
it is a new area they have never
worked in, the victims are so
sensitiveand vulnerable. Tobeable
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to absorb this kind of material one
needsto feel ready fromtiptotoe. If
there are unresolved issues about
one’s responsibilities, supervisors,
colleagues, resourcesavailable, and
also about the sense of professional
self-satisfaction, all these block
learning. Andintraining likethis...it
is even more difficult for traineesto
open up themselves for new
information and skills.”

Even though the probation experts were
endeavouring to highlight their servicesand support
victimsof sexua violence, they had had very little
contact with victims. Thosevictimswho did come
forward for help and support were of such an
extreme naturethat the probation expertsoftenfelt
overwhemed and inadequateto offer any effective
support. We felt that this combination of
inexperience and the extreme nature of the sexual
crimes contributed to some probation expertsbeing
reluctant to take on this work. Others raised
concerns about this work, not through a lack of
desreto help, but because of their anxiety they might
do or say something to makethevictimfed worse.

Neverthelesswe spokewith individual probation
expertswhoredly did go beyondtheir roletotry to
get the best help possible for the victim. They
seemed to have asense of personal commitment to
thevictim asanother concerned human being rather
than doing it becauseit wastheir job.

Some probation experts found working on the
missionsquite painful, but felt they redlly grew and
learned through the experience. For us, athough
wedidincludeasession on self-care, wereflected
that perhapswe could have spent moretimeonthis.

Interactive or didactic learning styles?

We had different learning stylesfrom our Turkish
counterparts. Wefdt themost effectiveway tolearn
wasthrough experiential andinteractiveparticipation,
whilst our Turkish colleagues were familiar and
comfortablewith amoredidactic style of teaching.
Thiscreated tension at times.
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When suggesting how to deliver any session, the
Turkishmembers default wasto useadidacticstyle,
most often a PowerPoint presentation.

“A more didactic approach is
generally adoptedin Turkey. People
like writing tons of things on their
dides- like15linesononesingle PPT
dide! - and just reading them. ...
Although some staff had difficulty in
getting used to this new way of
training, at the end of the day | can
say that they really liked having
practice such asrole-playsand group
work. Small competitive activities
also worked well. It is apparent that
they need interaction and practice
rather than just sitting there and
pretending to belistening!”

Wefdtitimportant toincludeexperientia exercises
so the participants could actively learn how to
empathise and become attuned to a victim’s
experiences, and to practice the support skillsthey
wouldbeusing.

Thereforewevaried thelearning stylesto meet the
differing needsof participants. Theexperientia and
skills-based activities had the greatest impact on
many:

“ Turkish participantsonthetraining
really appreciated the skillspractice
and exercises. Because of this the
learning became more permanent for
them; they could have forgotten it if
taught by presentations and
PowerPoint. This way they could
internalisethelessons.”

Role plays

The Turkish experts agreed that role plays should
be included in the training manual. On earlier
missions, role plays had been conducted by two
peopleinfront of thewholegroup, withtherest of
the group and the STEs giving feedback. We
suggested doingroleplaysin groupsof three, witha
probation expert, avictim and an observer, to give
everyonethechancetotry out al therolesinstead
of merely observing.
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Thegroupwasrductant todothis, worriedthat small
role-play groups would not benefit from being
observed and receiving feedback fromthe STEs.
Wehad ahard job convincing them that it wasmore
vauablefor everyoneto dotheroleplays, totry out
all therolesand interventions, being involved and
getting peer feedback. After discussionthey tried
out therole playsin thisway and experienced the
advantages. When they subsequently deliveredthe
training course, thair traineesgave positivefeedback
after roleplay, articulating what they had learnt both
asprobeation expertsand asvictimsfrom playing both
roles.

Piloting the training sessions

Our assumptionsand gpproachto piloting thetraining
sessionsdiffered from our Turkish colleagues. Our
concept of pilotingistolearn what workswell and
what needs adapting and changing, ‘learning from
our mistakes.” In Turkey this was seen more as
exposing mistakes, poor quality work, lossof face,
and thusto beavoided.

When the Turkish probation experts themselves
delivered thetraining, they preferred the STESto
give the feedback to the trainees. They felt
uncomfortable commenting on the approach or
attitudes of the trainees, who were their
contemporariesand work colleagues. They asofelt
that even constructive feedback could be seen as
‘de-motivatingand criticd’. A Smilar tensonarose
at the end of the course when they had to assess
their traineesbut wererel uctant to comment or judge
them because they were colleagues.

Developmental supervision

Wehad aresponsibility to raiseissuesthat concerned
us. Oneof thesewasthat developmenta supervison
should beprovided for thischallenging, senstiveand
new area of work. The probation experts are
managed by Branch Managers, who carry out
supervison, primarily about accountability and audit.
We recommended that supervision of a
developmental, educationa and supportive nature
should also be provided. However, as Branch
Managerswerenot trained or knowledgeabl e about
workingwithvictimsof sexud violence, they did not
havetherequisiteskillsor experience. Wetherefore
also recommended further training for Branch
Managersin thisaspect of thework.
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TIPS FOR FUTURE MISSIONS

There were challenges, surprisesand joysin our
work in Turkey. Despitethe differences, overal we
felt that there was agood exchange of ideas, and
that theknowledge, attitude and skillsweofferedin
working with victimsof sexua violenceweretoa
large extent transferable, relevant and could be
adapted to the Turkish context.

We suggest different factors can contribute to
positiveand productiveoutcomesinsmilar missons.
Oneistheimportance of having aclear yet flexible
plan, with numerousideas and activities already
devel oped which can then be adapted or discarded.

Our Turkish colleaguessaid that they too could have
been asked to preparetextsand ideasin advance.
Somecommented it would have been useful to have
had background information and contact with the
STEsbeforethemissons:

“ Therewas no communication at all
between STEs and experts before
missions; all communication was at
a higher level. We didn't know who
was coming or their backgrounds at
all...we could have been provided
with more information and details
about the subject beforehand, so we
knew what to prepare our sel vesfor.”

Good preparation was essential, but not all STEs
got thisright: one probati on expert commented:

“STEs could have had more
information (in advance) about
sexual violence in Turkey so they
could have adapted their material
and ideas moreto the situation here.
It would have helped if they'd had
more understanding beforehand of

the cultural issues and
contextualising of sexual violence
here.”

We saw that when we were prepared to set the
agendaand the pace, our Turkish colleagueswere
much more confident. They wanted to be consulted
but often preferred usto be directive and take the
lead whilst also remaining flexibleand adaptive.
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Itwasessentid tofactor intheadditiona timeneeded
for interpretation, and to establish agreement asto
how, when and if every discussion would be
interpreted. Pre-written material needed to be
translated and sent to colleagues in advance.
Straightforward, clear and non-jargon language and
concepts worked well in translation, while
euphemismsdid not!

Whenworking withanother STE itisvery important
that you agree and plan things beforehand to ensure
that you both use the same concepts, modelsand
theories. Otherwisechaoscanrule! We planned
for everything, and planned more when we were
there. We had a very short time to develop the
manuals, so weworked hard, sometimeswell into
thenight.

Working effectively asan STE takestime, effort and
diplomacy. It cannot berushed or forced andisan
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evolving process. Certainly we would have
appreciated moretimeto discusswith our Turkish
colleaguesour shared and different cultural beliefs
and attitudestowardsvictimsof sexud violence, but
often projects are time constrained and there are
not awaysopportunitiesto set the sceneadequately.
Baancing thedemandsof the project with theneed
to build effectiveand positiverdationshipscan cregte
tensionsand conflict for theexperts.

We hopewe have given someinsight into working
asan STE abroad. Challengeswill arise, but with
good faith and willingness on both sides, they can
be overcome. Wefound the experience extremely
rewarding and enjoyable. The energy and
enthusiasm everyone demonstrated was contagious
and wereadily embraced asmuch aswecould. We
would bothreturnin aheartbesat, and fed very proud
to havetaken part in such aworthwhileand exciting

opportunity.

EuroVista



