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Berlin, 17 July 2020

The European Networks for the work with Perpetrators (WWP EN) effort to ensure
Guidelines for working with Perpetrators during the COVID 19 crisis.

Alessandra Pauncz, Executive Director WWP EN

WWP EN is an association of 64 members from 32 countries in Europe. Members are
prevalently perpetrator programs but range from national networks to women support
services and researchers. Over the past 10 years WWP EN has developed networking
strategies, standards for the work with perpetrators, research to enable evaluation and
quality of programs, training, expert papers, guidelines on various topics and exchange of
good practice throughout Europe and internationally.

We know that the lock down and the subsequent crisis have created risk factors for the
escalation of domestic violence: forced cohabitation, increased family caring work load,
increased child caring activities due to school shut downs, economic crisis, unemployment,
uncertainty, fear for the future and anxiety.

Although data is still limited, there seem to be indications showing that during lock down
and immediately after, domestic violence has increased. French interior Minister Christophe
Castaner declared an increase of 30% of domestic violence, Cyprus declared an increase in
the police reports, Turkey, Italy, Brazil and Crete reported an increase of victim’s calls to
hotlines (between 18 and 43% increase).

As a Network for the Work with Perpetrators we struggled immediately with difficult
guestions: can we, should we and how do we reach out to perpetrators to minimize the
impact of violence on women and children?

To assess and plan forward we started by asking 4 major questions: 1) What are victim’s
assessment of the situation and do they feel more or less safe if we continue to reach out to
their partners? 2) How can perpetrator programs prepare for lock down and what do they
need? 3) How can perpetrator programs reach out in a safe way? 4) Can perpetrator
programs continue with the same kind of intervention in these specific circumstances and if
programs go on-line?

To answer these questions, we started working with some of our members that conducted a
small sample questionnaire to partners of men in the programs.

The women said that they were concerned for the crisis and instability, reported
increased psychological violence and showed relief at the idea that the perpetrator
programs would continue even if on an on-line basis. In post lock down follow-up partners
confirmed how important the support for abusers had been in making the men more
accountable for their violence.
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Another key concern, in the initial phase of the COVID 19 crisis, was that of
supporting preparation for lock down for programs in countries still in the initial phases of
the Pandemic, ensuring that programs reached out in a safe way. Programs needed an
action plan to identify their goals and objectives to enable them to assess and respond to
situations that were at risk, or could escalate during lock down.

Last but not least, was providing indications on the kind of intervention to deliver in
such circumstances. Since the common goals of intervention in these potentially dangerous
situations was that of reducing risk, decreasing perpetrators levels of stress, increasing their
coping abilities and mitigating the effect of violence on family members the most logical
intervention recommendation focused on providing support using a “crisis management”
approach.

The complete document and indication was set forth in the document “Ensuring responsible
perpetrator work during the COVID 19 pandemic” https://www.work-with-
perpetrators.eu/covid-19.

We also held an on-line conference, to find out more about our efforts and contribution to
this you can check out https://www.work-with-perpetrators.eu/covid-19-mini-conference.

Beyond its response to COVID-19, WWP EN has also continued its work in strengthening
links with the prison and probation sector. WWP EN’s virtual annual conference “Prison,
Probation & Perpetrator Programs — Collaboration for Change” will look at the specific
challenges of delivering perpetrator programs within the criminal justice context and good
practice examples in addressing these. It will also discuss the benefits of a close cooperation
between prison and probation services and community-based organisations. Prison and
probation services across Europe are warmly invited to participate in the conference.
Registration is now open: https://www.work-with-perpetrators.eu/events/annual-
workshops/annual-conference-2020.

So what have we learned and how do we move forward? It is important to focus on the
fact that the COVID 19 crisis is not over and consequently this window of time in which we
have the possibility of partially resuming many of the normal activities should be used to:

1) Prepare for further lock down: what do we need to have in place to respond to future
crisis?

2) Reflect on what to do with on line counselling and group work

3) Protocols for victim safety: collaboration with law enforcement, social services and
women’s support services

4) Do we want to change something of our old way of working?

5) Do we need to change something of our old way of working?
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It is important that we take some time to try and answer these questions at the same time

dedicating some energy to understanding how this experience has affected our identities
and our perpetrator programs.



