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- The organization of the
Swedish Prison and
Probation Service

- The sanction system for
young offenders in Sweden

- A new sanction: Youth
Supervision

- Implementation of the new
sentence
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Our mission:
Enforce punishments and reduce recidivism
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Number of clients on a regular day

2500

5300

12100

B Remand prisons ™ Prison ™ Probation Service
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Probation enforcements and

assignments

Extended
parole

Community
service

Parole

Halfway
house

Electronic
monitoring

Probation

Service

Youth
Supervision
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The sanction system for young VARD

offenders in Sweden

- Young offenders refers to
persons aged 15to 17
years.

- A special law

- Abstention from
prosecution

- Primarily fines and
surrender into the care of
the social services
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Youth sanctions in Sweden

Youth Care
(Social Services)

Community
Service for Youths
(Social Services)

Youth
Supervision

(The Swedish
Prison and
Probation Service)
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Secure Youth
Care

(The Swedish
National Board of
Institutional Care)
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Youth Supervision

- New Legislation and new
Probation sanction from January
2021

- Young offenders, mainly
between 15-17 years old

- Supervision for a period of
between 6 months and 1 year.

-  Curfew
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Who are the youngsters?

- Men

- 17 years old

- 8,5 months

- Robbery, assault
and rape

- Gang criminals

- Institutional care

- Breaches
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Youth Supervision involves:

Contact with the youth coordinator
1-3 times a week

\// Curfew on weekends, using
electronic monitoring

N/ Prohibition of drugs/alcohol

Other instructions such as schooling
and other occupations, leisure,
substance abuse treatment, other
care or treatment
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VARD
Assessment

- Assessment — Risk, Need, Responsivity

- Protective factors w
- Net work map

- Drug test

- Home visit

- Involvement of parents

- Collaboration meetings
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The process of Youth VARD

Supervision

Halftime — 2/3 -
reduce? remove?
Start Assessment and planning (4 Enforcement Implementation (5-11 months)
weeks) plan
3 mandatory
instructions:
Client and coordinator - Contact with Client and coordinator meet 2 times/week
meet 2 times/week Coordinator

- Prohibition of
drugs and alcohol
- Curfew

+ other
instructions
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The strength of the sanction

- Mandatory regulations and activites such as electronic
monitoring

- Always a collaboration with the Social services

- No drugs or alcohol

- High dosage of CBT-treatment
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Challenges

Cases where the Probation Service
and Social Services make different
assessments regarding, for
example, suitable housing or need
for substance abuse care

Alternate living with the parents or
institution/nome

Gang criminals
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Result — curfew reduced or VERD

removed
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Organisation for implementation of VARD

new legislation

Program New Legislation in Probation

Project: Process
and
documents

Project:
Software support

Change
management

Project: Skills

and training

I I !

National Operational Coordination Youth Supervision
Maria Svantesson

Competence groups
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Preparations
during 2020

- Trained 120 co-ordinators
and managers from 32
Probation Service offices

- Support materials
- Handbook
- Collaboration meetings

- National operational
support

5 Kriminalvarden




i KRIM:
Experiences VARD

- What have we learnt?

National
support

Network and
and case control
guidance

Use existing
structures
and tools




WE BREAK
THE VICIOUS CIRCLE
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