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Workshop on Transition from Prison to Probation: Continuity of Care and

Control
2-3 December 2025

Venue: Center for Legal Studies and Specialized Training, Barcelona, Catalonia-Spain

2nd December 2025

Main room: Conference room

14.00-14.20

14.20-14.50

14.50-15.20

15.20-16.00

16.00-16.30

16.30-16.45

16.45-17.30

Welcome and opening

Marc Cerdn i Riera, Director Centre for Legal Studies and Judicial Training
Jana Spero Kamenjarin, CEP Secretary General

Gustav Tallving, Executive Director of EuroPris

They All Come Out: Mapping the Desistence Journeys of 150 Prison-Leavers over 18
Months
Helen Kosc, Department of Sociology, University of Oxford, United Kingdom

Representatives of Catalonia
Name tbd

Old prisoners and Release: Rethinking Continuity of Care and Control in the Transition
from Prison to Probation
Dr. Marion Vannier, University of Manchester, England and Wales

Daniel Danglades, Prison and Probation Service, France

Rescaled
Name tbd

Summary of the day & announcement for day 2

Networking & Refreshment (Hall conference room)

Co-funded by
the European Union

*All plenaries and round tables are taking place in the main conference room. Breakout rooms for workshops are 4.09 and 4.14
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3rd December 2025

Main room: Conference room

09.30- 09.45 Opening of the day 2
09.45-11.00 Roundtable of National Practices

TUKO - Estonia’s framework for secure collaboration to support

community reintegration and enhance safety in the transition from prison to
probation

Jana Elken, Estonian Prison and Probation Service, Estonia

Croatian model - Puzzle for a safer society
Petar Rukavina, Ministry of Justice, Public Administration and Digital Transformation,
Croatia

Integrated Offender Management in Mecklenburg-Western Pomerania: The
InStar-Approach and the LaStar-Structure
Kay Gau, Ministry of Justice Mecklenburg-Western Pomerania, Germany

11.00-11.30 Coffee break (Hall conference room)

11.30-12.30 Workshop sessions
a) Trauma-Informed Homes: Balancing Care and Control in the Journey from Custody
to Community
Ellie MacCarter, Interventions Alliance, England and Wales
(Room 4.09)

b) Building Buy-In: Strengthening Multi-Agency Commitment in Prison-to-
Probation Transitions
Osman Nazir, HMPPS, England and Wales
(Room 4.14)

12.30-13.00 Restorative Approaches to Support the Transition From Prison to Probation
Edit Torzs, European Forum for Restorative Justice, Belgium

13.00-14.00 Lunch break (Hall conference room)

Co-funded by
the European Union

*All plenaries and round tables are taking place in the main conference room. Breakout rooms for workshops are 4.09 and 4.14
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14.00-14.30 The blurring of boundaries between penal voluntary organizations and the
correctional Services - Lived experiences of desistance support during resettlement
Sylvia Koffeld-Hamidane, University College of Correctional Services, Norway
14.30-15.00 The Role of Criminal Justice Social Workers in the Desistance Process

Olga Dominguez Sorribes, Universitat Rovira i Virgili, Tarragona, Spain

15.00-15.30 Closing words
Jana Spero Kamenjarin, CEP Secretary General
Gustav Tallving, Executive Director of EuroPris

Co-funded by
the European Union

*All plenaries and round tables are taking place in the main conference room. Breakout rooms for workshops are 4.09 and 4.14



