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A competitive exam
All kinds of background : law, history, psychology…
Level required : bachelor
 
 
Principle: training of 2 years 
 
Sandwich courses : périods in internship in probation services and 
périods at ENAP
 
Trainers : penitentiary sta� who passes a competitive exam and 
undergoes a training + experts when speci�c knowledge required

Recruitment and training of the probation o�cer in 
France

or 4 years work-experience as civil servant

s



The organisation of the PO’s training

Mentoring is everywhere



One trainee, one team

I'm  part of régional trianing board

I manage the organization of 

internships (census, mentors...). I 

organize and lead training courses 

for mentors. I ensure the link 

between school, training place, 

régional board of training and trainee

I'm  part of probation 

o�cier training unit in 

French correctional 

school 

I manage the engineering 

and training organization, 

 and I ensure the link 

between school, training 

place, régional board of 

training and trainee

I am probation director

I organise the internship, I supervise internship 

mentors, I evaluate the trainees and I ensure 

the link between school, training place, 

régional board of training and trainee

I'm school mentor (SM)   I'm internship mentor (IM)

 TRAINEE



MENTORING IN SCHOOL

WHO ? WHAT ?

WHAT FOR ? HOW?



MENTORING IN INTERNSHIP

WHO ?
WHAT ?

WHAT FOR ? HOW?

https://drive.google.com/file/d/1_hjrLdO2RK5RxWlEQJk9OjydgqKQTd6_/view?usp=drive_link


ISSUES OF MENTORING

A big diversity in  trainees profiles
Posture of the mentors
Choice of the mentors
Relationship mentor/ trainee



SOLUTIONS

Increasing the number / training of mentors 
 
Enhance meeting enap/ trainer o�cer/ mentors
 
RPO : national guidelines
 
Electronic notebook
 
Change of mentors
 
Trainer o�cer at the interregioanl directorate



CHALLENGES

Clash of generations 
 
How to engage the trainees in their training: too much 
mentoring? 
 
Enhance the link ENAP/probation services 
 
 



Thanks for your 
attention!


